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Abstract
The purpose of writing this article is to discuss the effect of implementing the subject teacher deliberation policy
on the management of English learning in realizing the performance of English teachers in the subject teacher
deliberation forum which is under the auspices of the South Sumatra Provincial Education Office. The method of
analysis in the discussion of this main topic uses an effectual causal analysis model by reviewing the rational
relationship that analyzes the causal relationship between the implementation of subject teacher deliberation
policy, English language learning management and the performance of English teachers. The location of the
research was carried out in the subject teacher deliberation forum under the auspices of the Education Office of
South Sumatra Province with a total of 88 respondents. This discussion shows that the implementation of the
subject teacher deliberation policy has no significant effect on the management of English learning and the
performance of English teachers. This article concludes that realizing the performance of English teachers can be
done by optimizing the implementation of the subject teacher deliberation policy and management of English
learning.
Keywords: Implementation, Teacher Performance, Management

1. Introduction
In line with the enactment of Law Number 20 of 2003 concerning the National Education System on July 8,
2003 by the Government, this has resulted in policy changes within the authority of Indonesian National
Education. Law Number 20 of 2003 automatically generates new provisions in the functions, goals and
obligations of the government to realize quality education for the Indonesian nation. Based on this, the
Government has scheduled three main policies in the field of education, namely: Expanding and equitable access
to education; Improvement of quality, relevance and competitiveness; and Strengthening governance,
accountability, and public image
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At the level of expanding and equitable access to education, as stated by Law Number 20 of 2003, Chapter IV,
Article 5 paragraphs (1) and (5) states that: every citizen has the same right to obtain quality education
(paragraph 1); every citizen has the right to the opportunity to improve lifelong education (paragraph 5).
Meanwhile, at the level of quality improvement and strengthening of governance, the government then issued
Government Regulation Number 74 of 2008 concerning Teachers as the elaboration of Law Number 14 of 2005
concerning Teachers and Lecturers. Based on Government Regulation Number 74 of 2008, the government
mandates that teachers must have a minimum academic qualification of S1 (strata 1) or D-IV, which is then
supported by adequate competence and supported by an educator certificate. In order to support this, teachers are
required to be able to always improve their abilities according to the development of science in a sustainable
manner. In this connection, in order for the process of improving academic qualifications and teacher
competence to be programmed and carried out properly, a forum for independent and professional teacher
development is needed.
In general, the problem phenomena in this study are: The implementation of the Subject Teacher Deliberation
policy has not been implemented properly. This can be seen from the implementation of the collaborative
activities that have not been running optimally. These activities include, namely first, create and practice using
learning tools / materials. second, bring in experts. third, practice using a new learning approach. And fourth and
discuss the latest educational issues. The management of English learning has not been optimally implemented
in the forum. One of the indications is that the English teachers have not shown their potential effectively and
efficiently. This can be seen from the fact that there are still English teachers who have not made a mature and
measured learning plan that is contained in the lesson plan. In addition, planning carried out in the teaching and
learning process is not evaluated carefully and continuously, so that the shortcomings of the planning contained
in the lesson plan cannot be followed up for improvement.
The performance of English teachers is not optimal, where the teachers do not master the four language skills in
English which include: listening, speaking, reading, and writing skills. However, in the meantime the teachers
have only mastered the linguistic aspects which include: aspects of grammar, vocabulary, and pronunciation.
Based on the explanation above, the constraints that affect the ineffectiveness of the program, among others,
arise from the aspects of policy implementation, management, and performance. These three aspects have a
causal relationship that requires further study. Based on this statement, the researcher determined a research
topic with a title, "The Effect of Subject Teacher Deliberative Policy Implementation on English Learning
Management in Realizing English Teacher Performance.
2. Methods
Research is the process of collecting, analyzing, and translating information and data systematically to increase
understanding of a certain phenomenon (Nurlaeli & Saryono, 2018). The research uses the scientific method by
collecting data and testing the analysis of the hypothesis (Nurlaeli & Saryono, 2018). The method used in this
research is descriptive method of quantitative analysis with survey techniques. What is meant by descriptive
research method is that it has something to do with the exposure of a phenomenon or a relationship between two
or more phenomena (Thohir et al., 2019). The survey technique used in this research is a research method by
taking a population by census using a questionnaire as a means of collecting basic data to study the observed
phenomena or symptoms. The research approaches and techniques used in this study are expected to provide
answers to the phenomena studied, namely regarding the variables of subject teacher deliberation policy
implementation , English learning management and English teacher performance.
This research is an evaluation study of the implementation of public policy, where the implementation of public
policy is defined as the implementation or application of a public policy through a program, activity, action, or
action in a mechanism that is tied to a certain system (Ramdhani & Ramdhani, 2017). To strengthen the research
results, verification of the research results was carried out with the results of observations, interviews, and
literature studies as recommended by Ramdhani & Ramdhani (2104), and Ramdhani et al. (2014).
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Respondents of this study were English teachers who joined the forum in Lahat Regency, with a population of
88 people. The discussion was carried out on the implementation of the subject teacher deliberation policy as an
effort to improve the management of English learning in realizing the performance of English teachers.
3. Results and Discussion
The place for teacher coaching in question is the Subject Teacher Conference which is intended for teachers at
school levels. Furthermore, the Subject Teacher Deliberation is understood as a forum for gathering similar
subject teachers collaboratively in a certain area regency in order to identify and solve problems, test and
develop new ideas in order to improve the quality of learning. So that the forum is believed to be one of the
effective media to foster teacher professionalism within the framework of by-, from-, and- for teachers activities.
In addition, is believed to be a means to improve teacher skills which include pedagogical, professional, social,
and personal abilities (Jalal, 2005).
Because is a mandate of a Government Regulation, formally is included in the domain of public policy which
must be implemented as well as possible in order to provide maximum benefits for the life of the nation and state
(Winarno, 2016). However, in reality on the ground, the still collided with obstacles so that the had not been
able to produce optimal teacher performance. The ineffectiveness of the performance of subject teachers,
especially English teachers who are members of the , is caused by the lack of quality of work of the teachers
involved in it. In addition, there are other aspects, such as: work speed / accuracy, work initiative, work ability,
and communication (Uno & Lamatenggo, 2014).
Of the five aspects above, aspects of work quality and job ability are the main factors faced by English teachers.
In practice, English teachers still tend not to be able to maximize their language skills which include language
skills and language aspects. Language skills, including listening skills, speaking skills, reading skills, and writing
skills. Meanwhile, the language aspect includes the ability to master grammar, the ability to master vocabulary,
and the ability to master pronunciation.
Apart from the performance factor, the management aspect is also suspected to be a factor in the ineffectiveness
of the performance of English teachers who are members of the forum. In an organization, the organizers and
members involved can carry out optimal organizational management functions. In the context of English
language learning management, English teachers are not only able to provide optimal performance, they are also
required to carry out management functions related to English learning which ultimately lead to the achievement
of predetermined goals through the use of human resources and resources. others (Winardi, 1998 in Iskandar,
2016). In management, the implementation of these management functions should include efforts to plan,
organize, actuating, and control (Terry, in Iskandar, 2016).
Apart from management factors that can influence the success of performance aspects, factors in the
implementation of government policies are also suspected to be a factor in the ineffectiveness of this
performance. Basically, the implementation of the policy returns to the policy maker, namely the government,
then carried out by the policy implementing agency, then the tools used in socializing the policy, and the public
as the target of a policy.
In the context of public policies that specifically regulate education in Indonesia, which later gave birth to , the
government initially issued Law Number 20 of 2003 concerning the National Education System on July 8, 2003
which resulted in a change in policy within the authority of Indonesian National Education. Then Law Number
20 of 2003 was strengthened by Law Number 14 of 2005 concerning Teachers and Lecturers as executors of
education policies that directly interact with the public at the school and college levels. Then to strengthen the
professionalism of teachers, the Government issued Government Regulation Number 74 of 2008 concerning
Teachers, so that the PP gave birth to 4 regulations which became the legal basis for the formation of the . The
four regulations are outlined in: Signs for the development of activities, Standard operational procedures for the
implementation of the ; Standard operational procedures for curriculum development at the educational unit level
at the ; and development standards.
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With this special regulation that regulates , the government hopes that can run well, so that it can optimally
improve the performance of teachers, especially English teachers. So that education will be more dynamic,
teaching will be more productive so that it has a satisfied effect on students, parents / guardians and the
community as the targets of this public policy.
Based on the results of research and discussion of the effect of implementing the subject teacher deliberation
policy on the management of English learning in realizing the performance of English teachers, the following
conclusions and suggestions can be drawn:
First, in relation to the Subject Teacher Deliberative Policy Implementation variable, the following problems
were found: Not all of the English teachers in the of Lahat Regency did not understand the meaning of the
policies that had to be implemented. Based on the background of the problem in the Implementation of Subject
Teacher Deliberative Policy, the authors suggest to the South Sumatra Provincial Education Office to increase
the socialization of the Government's policy on the Subject Teacher Deliberation Program, especially for English
Subjects which are carried out in school units Senior High School. This is important given the teachers' lack of
awareness in their active involvement in the professional forum for these subject teachers. The steps that can be
taken are by: Providing clearer and more detailed knowledge and understanding to teachers regarding the
Subject Teacher Consultation policy, Increasing budget allocations for socialization so that activities are carried
out according to set goals and Involving all levels of teachers, heads schools, and leadership elements in the
Education and Culture Office in order to formulate programs / activities so that the involvement and ideas of all
stakeholder elements can be accommodated.
Second, related to the English Learning Management variable, namely the following problems were found: the
mapped objectives could not be implemented optimally, the monitoring of activities had not been carried out
continuously, and supervision had not been able to provide improvement in teacher administration. Based on the
background of the problems in English Learning Management, the authors suggest that the South Sumatra
Provincial Education Office can increase the work motivation of teachers, school principals, and supervisors.
The steps that can be taken are: Providing opportunities for teachers, school principals, and supervisors to get
education, training and technical guidance related to their work, Encouraging teachers, especially English
teachers to make work innovations in order to improve program outcomes in the future and increase cooperation,
both inside and outside the work environment to strengthen relationships between teachers of other subjects.
Third, related to the English Teacher Performance variable, the following problems were found: not all English
teachers have made plans for meeting teaching and learning activities that are in accordance with the academic
calendar, not all English teachers who are members of the can provide an evaluation of the results of student
work so that students can find out their weaknesses. and the lack of application of current teaching methods.
Based on the background of the problems in the performance of English teachers, the authors suggest that the
South Sumatra Provincial Education Office can improve the quality of their knowledge and skills to be able to
provide excellent service to their students. The steps that can be taken include: Building a sense of empathy for
English teachers through various self-development training, motivation and so on, Establishing teaching and
learning standards as a service that must be implemented by all teachers, especially English teachers in serving
their students and Application of reward and punishment for teachers in implementing teaching and learning
standards in serving their students
Based on the test results, it can be explained that the implementation of the Subject Teacher Conference policy
has no significant effect on the management of English learning in realizing the performance of English teachers.
So from these calculations it is known that the implementation of the Subject Teacher Deliberative Policy policy
does not significantly impact the management of English learning, which in itself will realize the performance of
English teachers. With the existence of regulations governing the existence of teacher deliberations, the
Government hopes that teachers who are involved in teacher deliberation programs, especially English teachers
can always improve the management of English learning, in order to be able to manage education that is more
dynamic, more productive teaching which in turn can have a satisfied effect on students, parents and society in
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general as the targets of this public policy. In the opinion of the author, in the implementation of English
learning management, continuous supervision is needed so that its implementation can be in accordance with
existing standards. Because with the implementation of standardized English learning management, the English
teacher's performance will get better. This is in line with and supported by research conducted by Anwar, R
(2011) which reveals that the effectiveness of the implementation of teacher deliberation activities can increase
the ability of teachers to teach so that the skills of a teacher can be improved. In line with that research
conducted by Hermawati, W. (2017) reveals that the influence of motivation and group work in discussing
subjects can improve a teacher's ability to master science and teach it. and is also supported by research
conducted by Mulyawan, B. (2013) that there is an effect of experience in training on increasing teacher
professional competence so that teachers can teach with increased knowledge.
Thus, this condition indicates that the management of English learning has no significant effect on the
performance of English teachers. The better the management of English learning shown by the teacher, the better
the performance of the given English teacher.
4. Conclusion
This research concluded that to realize the performance of English teachers can be done by optimizing the
implementation of the subject teacher deliberation policy and management of English learning. coupled with
improving the quality and creativity of the teacher so that learning English is expected to be fun and enjoyable
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